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Homeless Missourians Information System Steering Committee 
April 11, 2013 11am – 2pm Minutes 

 
Members in attendance: Tony Arterberry, Phoenix Programs, Inc.; Rachael Bersdale, Comtrea; Bennie 
Cook, Texas County Food Pantry; Brooke Dawson, Missouri Department of Mental Health; Jocelyn 
Fisher, Christian Associates of Table Rock Lake (via conference call); Linda Fritz, Northeast Community 
Action Corporation; Liz Hagar-Mace (by proxy – Edwin Cooper), Missouri Department of Mental Health; 
Doris Hallford, Department of Social Services; Deb Little, Municipal Information Systems, Inc. (via 
conference call); Randy McCoy, The Kitchen, Inc. (via conference call); Kelly McKuin, DAEOC (via 
conference call); Melissa Morgan, Ozark Family Resource Agency; Vickie Riddle, Homeless Services 
Coalition (via conference call); Julie Roark, SERVE, Inc.; Sherry Saunders, Community Council of St. 
Charles (via conference call); Tammy Walker, Economic Security Corporation; Amy Ward, Catholic 
Charities of Kansas City/St. Joseph (via conference call); Zachary Wilson, Missouri Coalition Against 
Domestic and Sexual Violence. 
 
Members absent: Michelle Allen, West Central Missouri Community Action Agency; Gary Busiek, 
Salvation Army Midland Division; Heather Bradley-Geary, Missouri Housing Development Commission; 
Randy Sharp, InterServ, Inc. 
 
Non-members in attendance: Sarah Ehrhard, Missouri Coalition Against Domestic and Sexual Violence.  
 
Staff in attendance: Liz Gebhart, Missouri Association for Social Welfare; Lindsay Wallace, Missouri 
Association for Social Welfare; Sandy Wilson, Missouri Association for Social Welfare. 
 

Item Action/Decision Made Follow-Up 

Welcome/Introductions Julie Roark, Vice-Chair, called the 
meeting to order at 12:04pm. 
Tony Arterberry was welcomed 
as a new member. 

 

Review and Approval of 
Minutes 

Sandy Wilson asked for the 
January 31, 2013 minutes to be 
amended under the section 
2013-2014 meeting format so 
that it indicates the motion 
passed. Motion made by Edwin 
Cooper and seconded by Zachary 
Wilson to approve the minutes 
of the January 31, 2013 meeting 
as amended. Motion passed. 

 

2013-2014 Slate of Officers Sandy Wilson presented the 
slate of officers for the 2013-
2014 project year. Julie Roark 
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will act as Chair; Zachary Wilson 
will act as Vice-Chair; Heather 
Bradley-Geary will continue on 
as Secretary. Other nominations 
from the floor were accepted 
and none were proposed. 
Motion made by Vickie Riddle 
and seconded by Bennie Cook to 
accept the slate of officers as 
presented. Motion passed. 

Notice of Client Rights Sandy Wilson stated the Notice 
of Client Rights form was 
amended as discussed at the last 
meeting. An additional bullet 
point was added to the form 
indicating the head of household 
has informed all other adult 
household members that their 
information is also being put into 
an HMIS system. The verbiage 
and amended form was sent to 
the Steering Committee for an 
electronic vote and was 
approved.  
 
Edwin Cooper asked for 
clarification on the bullet point 
which indicates clients can 
request their information be 
removed from the system. 
Discussion took place by the 
committee and it was 
determined further information 
was needed about prior policy 
implementation on client 
revocation. Sandy Wilson will 
provide documentation for 
previous policies and prior 
processes of revocation. This 
topic will be re-addressed at the 
next meeting. 

Sandy Wilson will provide 
documentation for previous 
policies and prior processes of 
revocation. This topic will be re-
addressed at the next meeting. 

Tracking Turnaways Liz Gebhart provided an 
overview of the tracking 
turnaway memo and data 
collection form. The tracking 
turnaway count will be held for 
one week twice each year. The 
first count will be August 12-16, 
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2013. Information regarding the 
count including an electronic 
Excel tracking file, the hard copy 
data collection form, and 
guidance will be provided via 
email to Partner Agencies and 
non-enrolled agencies as well. 
HMIS staff will conduct a 
webinar on how to complete the 
forms in July.  

Staffing Sandy Wilson provided an 
update on staffing changes. 
Sarah Ehrhard and Krystal Searcy 
were hired as data specialists. Liz 
Gebhart and Lindsay Wallace 
were promoted into Research 
Analyst positions.  

 

Publications Liz Gebhart and Lindsay Wallace 
provided an overview of recently 
released HMIS publications 
including tipsheets, regional 
homelessness assessment 
reports, a quarterly newsletter, 
and copies of a data quality and 
data visualization presentation 
put on by the project at the 2012 
HAW conference and the 
Salvation Army Regional 
Conference. 

 

Policy and Procedures 
Workgroup Report 

Sandy Wilson provided an 
overview of the workgroup and 
proposed a timeline of 
completion for standard 
operating procedures and review 
of new HMIS data standards for 
comment.  

 

Bed Coverage Workgroup 
Report 

Lindsay Wallace provided an 
overview of the workgroup and 
outlined action steps taken. A 
member role and responsibilities 
form will be created, 
benchmarks and agency 
prioritization as well as 
conversations at June Regional 
Housing Team Meetings will 
occur. 

 

Training and Development Liz Gebhart provided an  



“The Welfare of the People Shall be the Supreme Law” 

Workgroup Report overview of the workgroup and 
indicated priority trainings to 
work on in the 2013-2014 grant 
year. 

January 2013 PITC Lindsay Wallace provided 
preliminary numbers from the 
January 2013 sheltered point in 
time count. 1052 households 
and 1452 individuals were 
sheltered on the January 30, 
2013 point in time count date. 
104 individuals and 10 families 
were considered chronically 
homeless. 

 

Joplin Data Integration Update Sandy Wilson provided an 
update on the Jasper/Newton 
CoC joining the HMIS Project and 
the ongoing data integration 
issues.  

 

ESG Updates Sandy Wilson reported that an 
ESG specific training was created 
to account for the four 
categories of ESG grants. The 
first quarterly report is due May 
1 and all reports except for 
street outreach programs are up 
and running in the system. Sandy 
also reported her progress in 
verifying comparable database 
systems for domestic violence 
providers. This process is 
ongoing and Sandy will remain 
the point person at the HMIS 
Project for domestic violence 
providers. 

 

2013-2014 Meeting Dates 
Reviewed 

Julie Roark presented the 2013-
2014 meeting dates. It was 
requested that the July 11 
meeting date be moved to July 
18. Motion was made by Bennie 
Cook and seconded by Rachel 
Bersdale to change the dates as 
proposed. Motion passes.  

 

Other Items Sandy Wilson stated prior 
policies in place meant that any 
request for county level data out 
of HMIS had to go in front of the 

Sandy Wilson will bring 
documentation of policy to the 
next meeting. 
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Steering Committee for 
approval. All agencies whose 
aggregate data would be 
included had the option of 
opting out. Sandy is proposing 
the Steering Committee re-visit 
this policy in light of a request by 
Boone County for aggregate data 
from the system. Motion made 
by Sherry Saunders and 
seconded by Edwin Cooper to 
rescind the policy. Discussion 
took place. Zachary Wilson 
cautioned the policy should not 
be rescinded until the policy 
could be reviewed. Motion did 
not pass. Sandy Wilson will bring 
documentation of policy to the 
next meeting. In light of missing 
information, Sandy requested an 
exception to the policy be made. 
Motion made by Sherry 
Saunders and seconded by 
Edwin Cooper to make an 
exception to the original policy 
so that HMIS aggregate data 
could be provided to Boone 
County. Rachel Bersdale and 
Zachary Wilson abstained. 
Motion passed. 

Adjourn Rachel Bersdale made a motion 
to adjourn the meeting at 
2:00pm, Linda Fritz seconded. 
Motion passed. 

 

 


