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Homeless Missourians Information System Steering Committee 

September 23, 2011 10:00am – 2:00pm Minutes 
 

Members in attendance: Michelle Allen, West Central Missouri Community Action Agency (via conference 
call); Marlene Anglin, Delta Area Economic Opportunity Corporation (via conference call); Rachel Bersdale, 
Comtrea (via conference call); Linda Fritz, North East Community Action Corporation; Liz Hagar-Mace, 
Missouri Department of Mental Health; Doris Hallford, Department of Social Services; Deb Little, Municiple 
Information Systems, Inc (via conference call); Julie Roark, SERVE, Inc.; Sherry Saunders, Community 
Council of St. Charles; Randy Sharp, InterServ, Inc. (via conference call); Bill Smith, High Hope Employment 
(via conference call); and Amy Ward  
 
Members absent: Heather Bradley-Geary, Missouri Housing Development Commission; Gary Busiek, 
Salvation Army Midland Division; Jocelyn Fisher, Christian Associates of Table Rock Lake; Randy McCoy, 
The Kitchen, Inc; Melissa Morgan, Ozark Family Resource Agency; Vickie Riddle, Homeless Services 
Coalition; and Emily Van Schenkhof, MO Coalition Against Domestic and Sexual Violence.  
 
Staff in attendance:  Liz Gebhart, Missouri Association for Social Welfare; Lindsay Wallace, Missouri 
Association for Social Welfare; Krystal Searcy, Missouri Association for Social Welfare; and Sandy Wilson, 
Missouri Association for Social Welfare. 
 
Item Action/Decision Made Follow-up 
Welcome/Introductions Julie Roark, Vice Chair, called the 

meeting to order at 10:00 am.  
 

Review & Approval of Minutes Motion made by Michelle Allen 
to approve the minutes, 
seconded by Sherry Saunders, 
motion passes. 

 

HMIS Project Staffing Updates Sandy Wilson stated they are still 
looking at whether they will add 
to the HMIS Project team with a 
half-time administrative 
assistant.  

 

Department of Social Services While many contracts are set to 
expire on 9/30/11, HMIS is still in 
full force with HPRP in cleaning 
up data. The primary issue is 
trying to determine who is 
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responsible for cleaning up data 
when agencies no longer do the 
program. The HMIS Project is 
trying to look at what will be 
needed down the road. HMIS is 
on contract with them only 
through December. 
 
ESG had a quick turn-around 
time and for the remainder of 
this contract year, Sandy is trying 
to work with DSS to determine 
what the data needs are going to 
be and whether there will be 
additional data needs. They feel 
there will be a need for it but 
aren’t quite sure what. Since the 
Steering Committee won’t meet 
again until January 2012, a 
motion was made by Julie Roark 
to allow for Steering Committee 
members to review information 
through email in the event 
anything needed to be approved 
before the January meeting, 
seconded by Liz Hagar-Mace, 
motion passes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sandy will send out any 
documents that need 
approval between now and 
the steering committee in 
January.  

VA Data Exportation Deb Little reported that with the 
SFVF program, agencies would 
put the data into HMIS and then 
the HMIS Project would send 
client level data to the VA 
monthly to reflect the services at 
the agency. Right now it only 
applies to Welcome Home in 
Columbia. Sandy Wilson 
explained that historically, the 
Steering Committee has a 
standing that client level data 
would not be given outside of 
HMIS. Discussion ensued about 
including information on a 
consumer notice or client notice 
to inform clients that because 
they’re served with these funds, 
the data will need to go into a 
second database. Liz Hagar-Mace 

 
 
 
 
 
 
 
 
 
 
 
The Policy/Form Review 
Committee will create or 
add a portion to the client 
notice to inform clients if 
their data will be sent to the 
second database for the 
SFVF program. The 
document will be sent out 
to the Steering Committee 
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said it wouldn’t hurt to have a 
form ready so they should have 
the forms and policy committee 
look at it. 

for an electronic vote if 
approval is needed before 
the January meeting.  

2011-2012 Technical Assistance 
Assessments 
 
 
 
 
 
 
 

a. Common findings 
 
 
 
 
 

 
 
 
 
 
 

b. User-level compliancy 

Lindsay Wallace reported that 
the HMIS Project is coming up on 
the end of the first round of 
technical assistance 
assessments. Two site visits are 
done each year: one between 
April 1 and September 30 and 
one between October 1 and 
March 31. 
 
In the Northern regions, Lindsay 
has not had a lot of compliancy 
issues. The focus tends to be on 
looking at data entry, particularly 
with exits not being recorded. In 
the Southern region, Liz Gebhart 
reported that the most common 
issue deals with target 
population trainings. There was 
some confusion as to what the 
self-certification letter covered, 
but that’s being cleared up. Liz 
also reported she did have to 
send out warnings that ROSIE 
usernames and passwords would 
be suspended if they remained 
out of compliance, and that got 
those HMIS Users to take the 
target population trainings.  
 
The next round of site visits will 
focus on the technical assistance 
portion to clear up data and run 
necessary reports and focus on 
getting them more comfortable 
with ROSIE and how it can be 
used programmatically.  

 

DMH S+C Transition Liz Gebhart reported that the 
Department of Mental Health 
will be taking over the data entry 
for a total of 12 processing 
centers. Nine are currently in 
ROSIE, so the HMIS Project is 
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working to set DMH up with the 
three agencies that are currently 
not entering data into ROSIE. All 
the transitioning should be done 
by March of 2012.  

July 2011 Sheltered Point in Time 
Preliminary Count 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a. Bed coverage     
percentages 

 
 
 
 
 
 
 
 
 

a. Increasing bed 
coverage 

 
 
 
 
 
 
 
 
 
 

b. Pilot Program 
 

Sandy Wilson explained that 
MASW does the sheltered side of 
the point in time count, and 
we’re continually looking at ways 
to build in efficiency. We also 
collect data from permanent 
housing programs but only as 
program descriptors. While the 
data should be updated every 
time it changes, with 100 
agencies and 300 programs, 
that’s impossible. She suggested 
it might be helpful to have 
forms/policies created to bring 
out to regionals to encourage 
agencies to inform the HMIS 
Project when changes occur. 
 
The following bed coverage 
percentages were presented: 
ES: 53.4% 
TH: 43.2% 
Perm: 88.1% 
The HMIS Project is looking at 
how we can increase that bed 
coverage in HMIS. For 
emergency shelter, we’ve talked 
about VA enrolling, although 
there has been no talk of 
funding. The main focus will be 
on transitional housing. Lindsay 
Wallace mentioned there’s been 
discussion at Balance of State 
committee about having liaisons 
and being able to get buy-in at 
the community level. Julie Roark 
asked whether we should have 
MOUs, and it was suggested that 
the policy committee could come 
up with a template for MOU to 
set that up.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Policy/Forms 
Committee may help set up 
an MOU template to assist 
with liaisons to get 
community buy-in for HMIS.  
 
 
 
 
 
 



The Welfare of the People Shall Be the Supreme Law 
 

Sandy explained that staff 
constraints have prevented the 
HMIS Project from starting up 
the data entry for the pilot 
program. Church Army Branson 
was selected for the pilot 
program since their capacity was 
160 for the last point in time 
count. Sandy Wilson should 
know in the next month or so if 
we can hire the part-time 
administrative assistant to assist 
with the pilot program.  
 
Liz Hagar-Mace asked if there 
was an expense if other agencies 
come onto HMIS. Sandy 
explained that they’re still 
looking into it. New agencies are 
cropping up and there are more 
mandates to use HMIS and 
they’re not sure how it will be 
underwritten. We don’t want 
agency-level fees, but most 
agencies don’t understand 
there’s a cost associated with it. 

 
 
 
 
 
The HMIS Project will bring 
an update on the pilot 
program in January.   
 
 
 

Training & Development 
Committee 
 
 
 
 
 
 
 

a. Webinars 
 
 
 
 
 
 
 
 
 
 
 

Liz Gebhart reported that to 
date, the HMIS Project has held 
three target population trainings. 
Domestic violence had 68 
people, mental health had 67 
people and developmental 
disabilities had 51 people 
view/attend.  
 
To evaluate the trainings, the 
target population training 
committee decided to 
incorporate more questions in 
the survey the HMIS Users take 
to assess the quality of the 
trainings. Additionally, there was 
a discussion about a resource 
binder. Currently the 
powerpoints of the trainings 
aren’t available on the website 
because we want to ensure 
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b. RHTM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a. Tracking 
turnaways 

 
 
 
 

people are viewing the training. 
Agencies can request the 
powerpoints and create a 
resource binder to have on hand 
with this information. The fourth 
target population training on 
HIV/AIDS is scheduled for Oct. 4 
and Oct. 20. The substance 
abuse training will follow after 
that, with a draft coming on Dec. 
9. Then only one target 
population training will remain – 
the one on chronic health 
conditions and other physical 
disabilities.  
 
Liz stated that earlier this month 
they completed the round of 
Regional Housing Team 
meetings. At those meetings we 
were able to give a report out on 
feedback and deliverables from 
the user/agency survey. The 
main focus of the meeting was 
on performance improvement, 
aided by the bed utilization 
report. Two things came out of 
those discussions. The first is the 
need for more demographic 
information in regions and 
communities. People also made 
suggestions about how the bed 
utilization report could be more 
user-friendly, such as program 
requirements/restrictions to 
understand the full scope of 
what’s going on in the region. 
 
There’s also a push to be able to 
track turnaway data. The HMIS 
Project will discuss with MISI if 
there’s a way we could capture 
turnaway data. It would be 
important to know what the 
barest minimum of information 
needed would be and if/what 
demographic information we 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The HMIS Project will look 
into how to capture 
turnaway data.  
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should capture.  
Data Quality Monitoring Plans 
 
 

 

Krystal Searcy presented 
information on the HPRP self-
monitoring plans she developed 
that were taken out to regional 
housing team meetings. This 
allows agency’s to be reviewing 
their data continually to correct 
any errors sooner rather than 
later.   

 
 

HMIS Project’s Comprehensive 
Approach to Best Practices 
 

 

Lindsay Wallace reported that at 
the Balance of State Continuum 
of Care there are discussions 
about what should be monitored 
for with HMIS data. The first 
product for that is a bed 
utilization report. This type of 
report was really useful for 
agencies and was presented at 
regionals. Lindsay gave an 
example of an agency that had 
really low bed utilization because 
of their program restrictions. 
They used that information to 
take to their board, and while 
the shelter ended up closing, the 
bed utilization data proved to be 
a really great tool for the agency. 
A discussion ensued about 
doubling up and cultural or 
generational homelessness and 
how we could capture data for it.  
The next written report will be 
the length of stay in Emergency 
Shelters. A length of stay report 
for transitional housing will be 
developed once that report 
option becomes available in 
HMIS.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The HMIS Project will 
provide the steering 
committee with the 
Emergency Shelter Length 
of Stay report at the next 
meeting.  

HMIS Outstanding Performer 
Recognition 

Sandy Wilson reported that the 
Balance of State Continuum of 
Care would be awarding 
Outstanding Performer awards 
for Shelter Plus Care, Supportive 
Housing Programs and HMIS. The 
HMIS Project will be recognizing 
an agency with best practices 
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with HMIS use, and the 
recognition will be done at an 
awards reception in conjunction 
with Homelessness Awareness 
Week.  

Policy/Form Review Committee 
 

a. Edited ROSIE Intake form 
 
 
 
 
 
 
 

b. HMIS Policy & Procedure 
Manual 

 
 
 
While the ROSIE Intake from was 
approved, the medical section 
may have been difficult for S+C. 
That section was updated to 
make it easier for client intake. 
Liz Hagar-Mace made a motion 
to approve the modifications, 
seconded by Linda Fritz. 
 
Sandy Wilson noted that this 
manual was approved at the last 
steering committee meeting. The 
HMIS Project wanted to provide 
a final copy, since the document 
was approved last time 
contingent on changes. 
However, as the ROSIE Intake 
form was recently modified and 
approved, that would need to be 
added to the manual.  

 
 
 
 
 
 
 
 
 
 
 
 
The approved ROSIE Intake 
form will be added to the 
HMIS Policy and Procedure 
Manual.  

Adjourn Motion made by Linda Fritz to 
adjourn, seconded by Sherry 
Saunders, motion passes, 
meeting adjourned at 1:01 pm. 

Sandy will send out an email 
in November with possible 
dates for the next steering 
committee meeting. 
Committee members should 
email Sandy if they have a 
suggested placed for a 
meeting location.  

 


