
VT HMIS Advisory Board Meeting 
November 2, 2016 

 
GoToMeeting Attendance: 
Sunnie Lobdell: Spectrum 
Chris Brzovic: CVOEO 
Meg Macauslan: CVOEO 
Meghan Morrow: ICA 
Caitlin Ettenborough: ICA 
Jennifer Allen: ICA 
Jennifer Fontaine: UVH 
Lee Trapeni: Groundworks 

 

Not in attendance: 

Karina McNamara: UVH (Jennifer Fontaine attended in her place) 
Jessica Makela: HPC 
 

 Last month’s minutes approval 
 Reporting; requiring ART licenses for at least one person per agency 

o UVH finds it very helpful to have at least one person be able to run the ART reports. 
Wondering about the capacity for smaller agencies?  CVOEO would love the ability to run 
their own reports. Groundworks has 2 ART licenses to access the reports and are looking 
to create a reporting plan and ART is useful for. Caitlin explained the benefits for small 
agencies to have an ART licenses; being able to run their own reports to be independent 
and not be on someone else’s timeline. Jennifer Allen explained that the burden on the 
ICA staff to run ART reports for individual agencies is hindering the ability of the ICA staff 
to do big picture reports such as CoC reports and system wide reports. 

o Group agencies and tier the requirement, which would also help lower the burden of 
training/support for the ICA staff. There are already natural groups; CoC funded is 
required to use the APR, HOP funded is required to use the HOP report. 

o How to proceed: Wait for a vote, ICA will come up with a plan on how to proceed. 
o Scheduling running reports will depend on the programs reporting cycle and when HUD 

comes out with their specific reports. Possibly create a reporting schedule for the 
year, which could help all agencies stay ahead of curve. 

o Add to the Agency Partnership Agreement 

 Data Quality plans 
o Groundworks; looking to start creating a plan on reporting 
o ART training is part of a data quality plans 
o Use of the Data Completeness/Quality reports, scheduling the running of the reports and 

fixing the data 
o Creating a plan to increase the quality and completeness of agencies, create goals 
o  Set a base line for each agency and then increase percentage of complete data from 

there.  
o Setting schedule for weekly, monthly, bi-monthly, quartering reporting to help with the 

annual reporting. 
o Baseline requirements for HUD is the federal fiscal year: 10.1 to 9.30. Then there is the 

State fiscal year 7.1 to 6.30 
o Use the DQR to identify those are most in need of a data quality plan and then go from 

there. Should ICA reach out to those agencies?  

 All Star program list 



o Give a heads up in the VT Newsletter that there will be an All Star list comping out and 
give a date so agencies have time to clean up their data and have a chance of being on 
that list. 

o Publish the HMIS Data Honor Roll monthly after that time period has been given 

 Monthly and bi-monthly live webinar trainings 
o Offering monthly ART/Reporting trainings to help education the user base. 
o Add to newsletter; ask if there are any subjects that agencies would like to have trainings 

on 
o  

 
Approval of the P&P from Chittenden and BoS? 
 
How is the CE Sharing conversations going? BoS of is looking to do regional sharing. Chittenden is 
looking to only share in Chittenden, at last CE meeting Chittenden agencies talked about just doing 
regional. If limit sharing, there needs to be a Data Sharing agreements. Having a limited sharing system 
may end up to be more work for everyone involved in the process. Not sure why agencies are shying 
away from statewide sharing. Chittenden will be having the sharing discussion again.  
The Consent clearly states that the client has the ability to share or not share, having a limited sharing 
system limits the client’s ability to share their data.  

 
Next meeting: 

 Follow up on the P&P 

 Follow up on Data Sharing Client ROI 

 User Agreements; come with suggestions and questions 

 Agency Partnership Agreement  

 
Next meeting to be held on December 7th from 1pm-2pm via GoToMeeting or in person at 64 Pearl St 
Essex VT 
 

https://www.google.com/maps/place/64+Pearl+St,+Essex+Junction,+VT+05452/@44.492756,-73.1205597,17z/data=!3m1!4b1!4m5!3m4!1s0x4cca7760ff3c1745:0xbcdd801711f654da!8m2!3d44.492756!4d-73.118371
https://www.google.com/maps/place/64+Pearl+St,+Essex+Junction,+VT+05452/@44.492756,-73.1205597,17z/data=!3m1!4b1!4m5!3m4!1s0x4cca7760ff3c1745:0xbcdd801711f654da!8m2!3d44.492756!4d-73.118371

