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Homeless Missourians Information System Steering Committee 

January 31, 2013, 10:00am – 2:00pm Minutes 
 

Members in attendance: Michelle Allen, West Central Missouri Community Action Agency; Rachael 
Bersdale, Comtrea (via conference call); Heather Bradley-Geary (by proxy-Jenni Miller), Missouri Housing 
Development Commission; Brooke Dawson, Department of Mental Health; Linda Fritz, NECAC; Liz Hagar-
Mace (by proxy-Edwin Cooper), Department of Mental Health; Doris Hallford, Missouri Department of Social 
Services; Melissa Morgan, Ozark Family Resource Center (via conference call); Sherry Saunders, Community 
Council of St. Charles; Tammy Walker, Economic Security Corporation of the SW area (via conference call); 
Deb Little, Municipal Information Systems, Inc.; Bennie Cook, Texas County Food Pantry; Kelly McKuin, 
DAEOC and Zachary Wilson (by proxy-Sarah Ehrhard), Missouri Coalition Against Domestic and Sexual 
Violence 
 
Members absent: Gary Busiek, Salvation Army-Midland Division; Randy McCoy, The Kitchen, Inc.; Randy 
Sharp, InterServ, Inc.; William Smith, High Hope; Jocelyn Fisher, Christian Associates of Table Rock Lake; 
Vickie Riddle, Homeless Services Coalition; Julie Roark, SERVE, Inc. and Amy Ward, Catholic Charities of 
Kansas City-St. Joseph, Inc.  
 
Staff in attendance:  Liz Gebhart, Missouri Association for Social Welfare; Lindsay Wallace, Missouri 
Association for Social Welfare; and Sandy Wilson, Missouri Association for Social Welfare 
 

Item Action/Decision Made Follow-up 
Welcome/Introductions Deb Little, Chair, called the 

meeting to order at 10:05 am. 
Bennie Cook and Kelly McKuin 
were welcomed as new members. 

 

Review & Approval of 
Minutes 

Motion made by Sherry Saunders 
and seconded by Linda Fritz to 
approve the minutes of the 
September 13, 2012 meeting, as 
presented. 

 

Proposed meeting format 
for 2013 

Sandy Wilson presented a new 
meeting structure that includes 
workgroups. The quarterly meeting 
would be three hours long with 
one hour for workgroup meetings 
first. The expectation is that every 
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member joins a workgroup. 
Discussion was held. Motion made 
by Edwin Cooper to change the 
meeting format as presented for 
2013 and seconded by Brooke 
Dawson. Motion passed. 

Workgroup Previews and 
Discussion:  
 

a. Training and 
Development 
 
 
 
 
 
 
 
 

b. Bed Coverage 
 
 
 
 
 
 
 
 
 
 
 
 

c. Policy and 
Procedures 
 
 

 
 
 
Liz Gebhart reported on sub-
population trainings that were 
held. They are currently reviewing 
feedback. The purpose of this 
workgroup would be to review and 
prioritize comments for future 
training. The workgroup will also 
strategize about how to provide 
future training. 
 
Lindsay Wallace discussed the 
importance of increasing bed 
coverage for performance 
reporting. She reported that they 
are implementing a data entry pilot 
program. This workgroup will focus 
on bed coverage rates and 
evaluating data collection 
requirements for non-mandated 
agencies as the HMIS rule takes 
effect. 
 
 
Sandy Wilson discussed the 
purpose of the Policy and 
Procedure workgroup. The 
workgroup will focus on the HMIS 
rule and how the current HMIS 
project policies compare. The 
project currently has many 
guidelines, but not policies. This 
workgroup will work on policy 
development. Additionally, the 
MOU in place with the GCEH needs 
to be reviewed. The procedural 
changes would be brought to the 
committee by this workgroup. 
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HMIS Staffing Composition 
Changes 

 
 
 

 

Sandy Wilson discussed a recent 
strategic planning meeting held at 
MASW. They developed a new 
position called research analyst. 
The job descriptions were sent to 
the MASW board and HUD. The job 
descriptions were approved by 
both. Liz Gebhart and Lindsay 
Wallace will fill the positions for 
research analysts. They will work 
with CoC’s to interpret data. Both 
will continue to attend Regional 
Housing Team Meetings. MASW 
has created two new data specialist 
positions.  These positions will do 
frontline work to ensure data 
accuracy, completeness and 
compliance. The data specialist 
positions have been posted and 
MASW hopes to have them filled 
by March 1, 2013.  

 
 
 
 
 
 

HMIS Lead for Joplin CoC Sandy Wilson reported that the 
Joplin contract has been signed.  
There was discussion regarding 
agencies entering data. 

 

Jasper/Newton CoC 
Update: 
 

a. Data Entry 
 
 
 
 
 

 
 
 
 
 
 
 
 

b. Data Integration 
c. AHAR Participation 

 
 
 

 
 
 
Deb Little stated that Joplin is 
online and entering data. Liz 
Gebhart stated that there are six 
agencies in Joplin entering data. Liz 
is assisting two agencies with 
getting caught up on data entry.  
 
Deb Little and Tammy Walker 
discussed the status of FEMA 
residents. Tammy stated that some 
may be entered in HMIS, but for 
the most part they have not been 
entered.  
 
Deb Little stated that they are 
working to move information from 
Service Point to ROSIE. She stated 
that Service Point did not provide 
the correct integration report. This 

Tammy Walker follow-up with 
Service Point. 
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d. Users Meeting 
 

 

is necessary for Joplin to 
participate in 2013 AHAR to receive 
CoC points. Tammy Walker stated 
she would follow-up with Service 
Point regarding the file. 
 
Sandy Wilson stated that they will 
review the data quality when they 
receive the files. She confirmed 
that they will work on the data 
with the permanent housing first 
and then transitional housing. 
 
Liz Gebhart reported that the HMIS 
staff attends the Joplin CoC 
meeting quarterly. They met earlier 
this month and touched base with 
them on integration and transition 
to ROSIE. Future meetings will take 
place in January, April, July and 
October.  

VA Program Update 
 

Sandy Wilson stated that the SSVF, 
Per Diem, and VASH Programs are 
required to enter into HMIS. There 
is one holdout on SSVF as they are 
putting data into MAAC.  
 
Liz Gebhart explained that the SSVF 
Program crosses CoC’s that use 
different HMIS systems. They are 
working with HUD to enter into 
one system.  
 
Sandy Wilson stated that HUD 
guidance will reflect that they 
should enter into the HMIS of their 
CoC. She added that there is 
miscommunication between the 
VA and the programs entering 
data. The agencies do not seem to 
have enough information.  
 
Deb Little stated that the VA has 
put the HMIS requirement in 
writing, but not put any teeth into 
the regulation. The situation 
experienced in Kansas City is 
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happening in other parts of the 
country and there is no standard 
way of dealing with it at this time.  
 
Sandy Wilson shared her concerns 
about the VA data affecting the 
housing inventory chart because of 
bed coverage rates which affects 
AHAR data. 

ESG Program: 
 

a. HMIS Comparable 
Database 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Sandy Wilson explained that the 
state ESG Program funds have 
been granted to Missouri Housing 
Development Commission from the 
Department of Social Services. She 
stated that there is a requirement 
from HUD for all ESG agencies to 
enter data in to HMIS or a 
comparable database if agencies 
are domestic violence or legal 
services providers.  She added that 
the comparable database must be 
approved by the HMIS lead agency 
of the CoC. She stated that Zack 
Wilson with MCADSV asked if ALICE 
was considered a comparable 
database. Sandy reported that 
through conversations with ALICE 
administrators it has been 
determined that they collect 
comparable data. A letter was 
submitted to MASW from ALICE. 
 
Sandy Wilson explained that most 
domestic violence agencies either 
have or plan to purchase the ALICE 
software to meet these 
requirements. Sandy will be visiting 
with True North to view their ALICE 
system. MASW will meet with all 
agencies using a comparable 
database at least one time. They 
will be invited to user meetings 
during Regional Housing Team 
Meetings and added to the email 
distribution lists. They will be at the 

Lindsay Wallace submit HUD 
helpdesk question regarding 
Street Outreach data 
requirements. 
 
Deb Little review data standards 
and report back at next meeting. 
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b. Program Data 
Collection & 
Reporting Needs 

 

RHTM meetings due to an MHDC 
requirement. Sandy Wilson stated 
that she will complete all of these 
visits.  
 
Sandy Wilson reported that they 
participate in HMIS Lead Agency 
Calls with MHDC to discuss data 
collection needs for ESG program 
components. She explained that 
agencies can have one grant with 
multiple components. 
 
Deb Little explained that MHDC has 
monthly and quarterly reporting 
requirements. This allows for 
agencies to draw down money and 
MHDC to confirm agencies are 
entering data. This is beyond what 
HUD does with an annual reporting 
requirement. The Balance of State 
will have ESG training on February 
1 and 6, 2013. Deb explained that if 
agencies are funded for emergency 
shelter then nothing will change in 
ROSIE. If agencies are funded for 
homelessness prevention or rapid 
re-housing data entry will be 
different. She added that MHDC 
reports are programmed and will 
go live tomorrow. Most contracts 
stated last Friday when grant 
agreements were due to MHDC. 
 
Sandy Wilson added that 
Springfield and Joplin are 
programmed for ESG too. 
 
Deb clarified that reporting for St. 
Louis and St. Charles will be a little 
different and that training will be 
coming.  
 
Sandy Wilson stated that there 
were a lot of data issues with the 
HPRP Program and with the MHDC 
data reporting requirement they 
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will be able to ensure data is being 
entered. 
 
Deb Little stated that the 
committee needed to discuss the 
Street Outreach component. 
According to current Steering 
Committee Policies and Procedures 
programs have to collect all data 
requirements. The programs 
currently collect program data and 
universal element questions. HUD 
regulations state that Street 
Outreach only requires universal 
data elements. A change in policy is 
needed to remove program data 
requirement of the agencies.  
 
Discussion regarding difference in 
engagement vs. contact was held. 
 
Brooke Dawson asked if this would 
also be done for the PATH 
Program. 
 
Sandy Wilson stated they were 
looking for a motion specific to the 
ESG Program for this meeting.  
 
Sandy Wilson stated that she felt 
the group was not ready to make a 
change to the policy. She stated 
that agencies would be trained to 
ask all of the questions until further 
notice. Lindsay Wallace will submit 
a helpdesk question to HUD. Deb 
Little will review the data 
standards.  
 
Updated information will be 
provided at the next meeting.  

Workgroup Assignments 
 

 

Sandy Wilson asked for committee 
members to sign up for a 
workgroup. She stated that they 
are shy on bed coverage and would 
reach out to those Steering 
Committee members who were 

Sandy Wilson will reach out to 
absent members to sign-up for a 
workgroup. 
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not in attendance. They are 
currently heavy on Policies and 
Procedures and Training. Members 
signed up for a workgroup. 

 
 
 

2013-2014 Meetings Sandy Wilson stated they would 
like to move the meetings to the 
second Thursday of the month. 
They proposed a meeting time for 
11:00 a.m. to 2:00 p.m.  
 
Motion made by Edwin Cooper and 
seconded by Sherry Saunders to 
hold meetings on the second 
Thursday from 11:00 a.m. to 2:00 
p.m. 

 

Notice of Client’s Rights Sandy Wilson stated that the 
notice of client’s rights form is not 
a consent form. The ability for 
clients to say that they don’t want 
their information entered is not 
allowed under SHP under the new 
data standards. She stated that 
from previous conversation the 
committee would feel better with 
letting the clients know.  
 
Sandy reported that they reached 
out to MCADSV and MHDC for 
input. They have talked with 
MCADSV and are waiting on input 
from MHDC. MCADSV would like to 
see that every adult household 
member signs the form.  
 
The committee discussed the 
client’s rights form. 
 
It was determined that additional 
information is needed to move 
forward with a decision. Lindsay 
Wallace will report on this at the 
next meeting. 

Lindsay Wallace to report on 
notice of client’s rights updates 
at next meeting. 

Tracking Turnaways Lindsay Wallace gave a summary of 
previous conversations on tracking 
turnaways. Lindsay stated that they 
are interested in implementing a 
process in which agencies would 
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enter track away data two times 
per year as they do for Point-in-
Time Count.  
 
Sandy Wilson explained that this 
would give a snapshot preview on 
how many were turned away and 
for what reasons. 
 
A discussion was held on what 
agencies are currently doing to 
track turnaways. 
 
Sandy Wilson proposed having 
agencies complete the form for 
one day twice per year. This way 
every three months they are either 
submitting data for PITC or 
turnaways. This could be discussed 
at the March Regional Housing 
Team Meeting and the first 
reporting month could be in April. 
She added that MASW would 
calculate this information and 
release numbers. 
 
Bennie Cook made a motion and 
Linda Fritz seconded to move 
forward with tracking turnaways 
with a reporting document created 
by MASW and approved by the 
HMIS Steering Committee twice 
per year. Funders will be notified 
by the HMIS Project staff of the 
process, final documentation and 
possibilities of incentives.  

HMIS Project’s 
Comprehensive Approach 
to Best Practices 

Sandy Wilson discussed school 
system participation in HMIS. She 
reported that Sedalia has a school 
that is interested in participating in 
HMIS. She also reported that St. 
Charles has a school enrolled in 
HMIS.  
 
The group discussed consent and 
who should be entering for 
schools. 
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Sandy Wilson stated that the 
possibilities of involving schools is 
exciting and comes under best 
practices. She added that they will 
need to be sure it meets the intent 
of HMIS and it is done in a way that 
is legal and appropriate for schools. 

Other Items: 
 

a. Audit Function 
 
 
 
 
 
 
 
 
 
 
 
 
 

b. User Form 

 
 
Edwin Cooper asked a question 
regarding timelines for the audit 
function in HMIS. 
 
Deb Little reported that the 
implementation of the audit was 
delayed due to ESG programming. 
She added that it is delayed in the 
Balance of State, but will be 
implemented in St. Louis and St. 
Charles County. Deb reported that 
there will be training on the audit 
function. 
 
Sandy Wilson reported one change 
to the user form where it asks the 
user what they will be entering 
data for. She asked for approval on 
the draft item. 
 
Sherry Saunders made the motion 
and Michelle Allen seconded to 
approve the draft user form as 
presented.  

 

Adjourn Bennie Cook made a motion to 
adjourn the meeting at 2:00 pm, 
Linda Fritz seconded. 

 

 


