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It’s that time of year again – planning has begun for the annual Point in Time (PIT) and Housing Inventory 
Count (HIC) data collection! Please use this guide to help navigate through this process and understand 
definitions, as well as what your specific project is responsible for collecting and reporting, and how.  
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Acronyms 
CWT / TR: VA-funded Compensated Work Therapy, Transitional Residence  
DV: Domestic Violence 
ES: Emergency Shelter 
GPD: Grant and Per Diem 
HIC: Housing Inventory Count 
HMIS: Homeless Management Information System 
HUD-VASH: Department of Housing and Urban Development – Veterans Affairs Supportive Housing 
OPH: Other Permanent Housing 
PIT: Point in Time Count 
PSH: Permanent Supportive Housing 
RHY: Runaway and Homeless Youth 
RRH: Rapid Rehousing 
S+C: Shelter + Care Program  
SH: Safe Haven 
SHP: Supportive Housing Program  
SRO: Section 8 Mod Rehab Single-Room Occupancy Program  
TH: Transitional Housing 
TIP: Transition in Place 
VA: Veterans Affairs 
VADOM: VA-funded Mental Health Residential Rehabilitation Treatment Program – Domiciliary Care for 
Homeless Veterans  
VAWA: Violence Against Women’s Act 
VSP: Victim Services Provider 
 
 
 

Point in Time (PIT) and Housing Inventory Count (HIC) 
While related to each other, please remember that the PIT and the HIC data collection processes are reporting 
two different things. The PIT is used to report the number of persons experiencing literal homelessness on a 
single night during the last 10 days of January. This means that the PIT only counts persons in Emergency 
Shelter, Transitional Housing, and Unsheltered locations. The HIC is used to report the number of beds and 
units available to serve persons experiencing homelessness on the night of the PIT, regardless of whether the 
beds and units are occupied. The HIC includes all project types that are dedicated to serve persons 
experiencing homelessness, provide shelter or housing, and include the following types: 

 Emergency Shelter (ES) 
 Safe Haven (SH) 
 Transitional Housing (TH) 
 Rapid Rehousing (RRH) 
 Permanent Supportive Housing (PSH)  
 Other Permanent Housing (OPH) 

 
Please note that if the project provides one of the types of shelter or housing above, but is not dedicated to 
serve persons experiencing homelessness, it should not be included in either the PIT or HIC data collection 
process.  
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Housing Inventory Count 

2019 Changes to the Housing Inventory Count 
 There will be no distinction between New inventory and Current inventory. HIC inventory will be either 

Current (in operation on the night of the count) or Under Development (inventory that is anticipated but 
not in operation on the night of the count). 

 Any given project either completely participates in HMIS or does not. If part of a project’s inventory 
participates in HMIS and another part does not, it should be split into two projects to represent the 
inventory participating in HMIS and the inventory not participating in HMIS.  

 Housing Type should apply to the entire project – site based / single site, site based / clustered site, or 
tenant-based / scattered site. If the project has different housing types, it should be split into two 
projects to represent the different housing types.  

 An address is required for all projects that function like either of the two “site-based” housing types. 
 Victim Services Providers (VSPs) are not required to report address, regardless of housing type. 

However, they are encouraged to enter a zip code associated with the project.  
 

Types of Projects to Include in the HIC 
A project should be included in the HIC if it meets the following three points: 

1. The primary intent of the project is to serve clients experiencing homelessness; 
2. The project verifies homeless status as part of its eligibility determination; and 
3. The majority of the project’s clients are experiencing homelessness (or for permanent housing, were 

experiencing homelessness at entry).  
 
While many persons experiencing homelessness may, at times, experience substance use issues, mental 
health crises, and incarceration, beds dedicated to addressing those specific issues should not be counted for 
the HIC, nor should any persons experiencing homelessness who may be in a substance abuse facility, mental 
health facility, or jail / prison on the night of the PIT.  
 
Additionally, many low-income and affordable housing providers often provide housing to persons experiencing 
homelessness (or persons who were experiencing homelessness at entry), but unless the housing provider 
dedicates beds and units to persons experiencing homelessness and verifies that homeless status as part of 
eligibility determination, they should not be included on the HIC.  
 

 VA Programs 
Grant and Per Diem (GPD) programs should be included in the HIC. The chart outlines what project 
types are associated with each GPD component. 
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 Runaway and Homeless Youth (RHY) Programs 
Projects that provide shelter and housing to unaccompanied children and youth experiencing 
homelessness are important to include in the HIC. Remember that projects or beds / units within 
projects that are dedicated for children who are in foster care, who are wards of the state, or who are 
otherwise under government custody or supervision should not be included in the HIC.  

 

Target Population 
A population is considered a “target population” if the project is designed to serve that population and at least 
75% of the persons served by the project fit the target group definition. A single project is not allowed to have 
more than one target population.  
 
There might be some projects that serve a target population of survivors of domestic violence but do not qualify 
as a “Victim Services Provider”. For the purposes of meeting the “DV” target population definition, this includes 
projects in which at least 75% of the persons served are currently experiencing homelessness because they 
are fleeing domestic violence, dating violence, sexual assault, or stalking.  

 
 

Federal Funding Sources 
This includes both HUD McKinney-Vento funding and other Federal Partner funding sources. Note that the 
following funding sources should only be selected if the project still has funding and use requirements 
associated with the funding.  
 Shelter Plus Care (S+C) 
 Section 8 Mod Rehab Single-Room Occupancy (SRO) 
 Supportive Housing Program (SHP) 

 
A reminder that the VA Domiciliary Care for Homeless Veterans (VADOM) is not included in the HIC. 
Additionally, any VA Compensated Work Therapy, Transitional Residence (CWT / TR) projects should not be 
included in the HIC.  
 

Address  
This should be the location of the project’s principal site. For multiple sites, it should be the location in which 
the majority of the project’s clients are housed. Tenant-based scattered site projects should report the zip code 
where the majority of the clients are housed. VSPs are not required to provide a street address, but are 
expected to enter a zip code.  
 

Bed Type (Emergency Shelter Only) 
This data element is only reported on for emergency shelters and includes the following bed types: 

1. Facility-based: Beds (including cots or mats) located in a residential homeless assistance facility 
dedicated for use by persons experiencing homelessness. 

2. Voucher: Beds located in a hotel or motel and made available by the homeless assistance project 
through vouchers or other forms of payment.  

a. For this type of Emergency Shelter project, the number of beds and units reported for the HIC 
should equal the number of persons and households using vouchers on the night of the count.  
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3. Other: Beds located in a church or other facility not dedicated for use by persons experiencing 
homelessness.  

 

HIC Household Type 
Persons experiencing homelessness, and the beds / units dedicated to serve them, are defined as the 
following housing types: 

1. Households without Children (Adult Only Households): Beds / units for households with adults 
only. This includes households composed of unaccompanied adults and multiple adults, including 
unaccompanied youth ages 18-24.  

2. Households with at least one Adult and one Child (Families with Children): Beds / units for 
households with at least one adult and at least one child.  

3. Households with only Children (Unaccompanied Minor Households): Beds / units for households 
with only persons under age 18.  

 

Bed Inventory 
With the exception of RRH projects, all dedicated beds and units available to serve persons experiencing 
homelessness on the night of the count should be included, regardless of whether the bed / unit was occupied. 
The actual number of beds and units available for occupancy on the night of the count should be reported. This 
applies to projects both with and without a fixed number of beds. If a project has a fixed number of units / 
vouchers but not a fixed number of beds, the number of beds available on the night of the count should be 
estimated by multiplying the number of units by the average household size observed on the night of the count.  
 For example: A project with 8 units with an average household size of 3.2 persons on the night of the 

count would report 26 beds. 
 

Multi-Use Beds 
Projects that serve multiple household types and do not have a dedicated number of beds for a specific 
type of household should use one of the following methodologies to report the project’s beds and units.  
1. Divide the beds based on how the beds were used on the night of the count. If the project is not at 

full capacity on the night of the count, extrapolate the distribution based on the prorated distribution 
of those who are served on the night of the count.  

2. Divide the beds based on average utilization. For example: A project can serve both adult only 
households and families with children. The project has 200 beds and on any given night, they serve 
about 75% adult only households and 25% families with children. For the purposes of the HIC, the 
project would report 150 beds for adult only households and 50 beds for families with children.  

 

Dedicated Beds 
A reported bed can be dedicated to serve veterans, youth, and / or people experiencing chronic homelessness. 
A bed can be dedicated to serve more than one off these sub-populations (for example: a project may have 
beds dedicated for persons who are both a veteran and experiencing chronic homelessness). A dedicated bed 
is one that must be filled by a person in the subpopulation category (or a member of their household) unless 
there are no persons from the subpopulation who qualify for the dedicated bed located within the geographic 
area.  
 
Not all projects reporting beds for the HIC will have dedicated beds, but for those who do, the number of beds 
for each subpopulation is a subset of the total bed inventory. Dedicated beds must be reported by household 
type. For example: A project that has 25 beds dedicated to serving persons experiencing chronic 
homelessness must report on how many of those dedicated beds are for adult only households, families with 
children, and unaccompanied minors.  
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Seasonal and Overflow Beds 
Emergency Shelter Seasonal beds are only available during specific times of the year, with set start and end 
dates. Seasonal beds should only be included in the HIC if they were available for occupancy on the night of 
the count.  
 If the number of beds available is the same every night the Shelter is open, that is the number of beds 

that should be counted.  
 If the number of beds changes while the Shelter is open, the total number of beds should be based on 

the location that is in use on the night of the count. 
 
Emergency Shelter Overflow beds are available on an ad hoc or temporary basis due to demand that exceeds 
planned bed capacity. Overflow beds should only be included in the HIC if they were available for occupancy 
on the night of the count. If there is no fixed number of overflow beds, the number of overflow beds that were 
occupied on the night of the count should be reported. 
 If the number of Overflow beds available is the same every night overflow is needed, that is the number 

of beds that should be counted.  
 If the number of Overflow beds is unspecified and based on need, then the number of beds should 

equal the number of persons in overflow beds on the night of the count.  
 

Point in Time Count for the HIC Projects 
Each project in the HIC must provide a PIT count of clients served on the night of the count. This includes all 
persons who entered the project on or before the date of the HIC and PIT count, and who are either still in the 
project or exited after the date of the count.  
 
Reminder: Permanent Housing projects (RRH, PSH, and OPH) are not included in the PIT count of persons 
experiencing homelessness, but all Permanent Housing projects must provide a PIT count of clients served for 
the HIC reporting.  
 
Rapid Rehousing Projects Only: This project type is the only project that only counts the number of beds that 
are occupied on the night of the count rather than the number of beds / units available. Additionally, Rapid 
Rehousing projects should only count persons who are residing in permanent housing (have a Housing Move-
In Date) and assisted by the Rapid Rehousing project on the night of the count. Rapid Rehousing projects with 
no clients in permanent housing on the night of the count should report zero beds and zero clients.  
 

HUD-VASH Vouchers 
The total number of VASH vouchers available for use on the night of the count should be reported, regardless 
of whether the voucher is presently in use.  
 

HIC – Additional Thoughts 
 All beds are counted as a single bed, regardless of the size of the bed. Cribs, rollaway beds, mats, and 

cots should not be counted as beds.  
 The only exception to this is if a rollaway bed, mat, or cot is the standard type of bed used for 

the project – then those should be counted as a typical bed is counted.  
 Cribs should never be counted.  

 Counting units is only required for projects that serve families with children. A “unit” is a distinct living 
accommodation designed to serve an individual family with children.  
 For example: A house with 3 bedrooms designed to house 1 family = 1 unit. A house with 3 

bedrooms that is designed to house 1 family per room = 3 units.  
 For projects that serve households by leasing apartments or units, the total beds will be the same as 

the number of people housed in the units.  
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 For projects that own unfurnished units, use one of the two options below or use a standardized 
measurement based on the normal capacity of the project. 
 Option 1: Standard bed counts for unfurnished family units 

o Efficiency Unit = 1 bed 
o 1-Bedroom Unit = 2 beds 
o 2-Bedroom Unit = 3 beds 
o 3-Bedroom Unit = 5 beds 
o 4-Bedroom Unit = 7 beds 

 Option 2: Determine the average family size for the previous year and multiply that by the 
number of units.  

 All projects required to submit bed and unit counts for the HIC will work with the HMIS Lead to submit 
accurate information, using an online-based submission tool.  

 
 
 

Point in Time (PIT) Count 

Sheltered PIT Count 
The PIT count should include all persons and households “living in a supervised publicly or privately-operated 
shelter designated to provide temporary living arrangements (including congregate shelters, transitional 
housing, and hotels / motels paid for by charitable organizations or by federal, state, or local government 
programs for low-income individuals” on the night designated for the count.  
 RRH is considered permanent housing - persons and households enrolled in RRH and in permanent 

housing on the night of the count are not included in the sheltered PIT count. However, persons and 
households enrolled in RRH but not yet in permanent housing should be included in the PIT count if 
they are in Emergency Shelter, Transitional Housing, or in an Unsheltered location on the night of the 
count.  

 

Unsheltered PIT Count 
The PIT count should include all persons and households “with a primary nighttime residence that is a public or 
private place not designed for or ordinarily used as a regular sleeping accommodation for human beings 
including a car, park, abandoned building, bus or train station, airport, or camping ground” on the night of the 
count.  
 

Persons NOT to Include in the PIT Count 
Persons and households in the following locations are prohibited from being included in the sheltered and 
unsheltered PIT count: 
 Persons and households in PSH projects, including those housed with HUD-VASH vouchers; 
 Persons and households in OPH projects, including those in GPD Transition in Place (TIP) projects; 
 Persons and households in any project type not listed on the HIC (e.g., staying in projects not 

dedicated to persons experiencing homelessness); 
 Persons and households staying with family or friends (i.e., doubled-up or couch-surfing); 
 Persons and households self-paying to stay in a hotel or motel;  

o However, if the hotel or motel stay is subsidized by an emergency shelter voucher that is paying 
51% or more of the costs, the person or household should be counted as in emergency shelter 
and the beds and units should be counted as emergency shelter beds and units;  

 Persons and households in housing they rent or own; and 
 Persons and households in institutional situations (e.g., jail, prison, juvenile correctional facilities, foster 

care, hospital, mental health facility, detox center, etc.). 
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PIT Household Type 
Sheltered and unsheltered persons and households counted for the PIT are reported according to the three 
household types used to report beds for the HIC: 

1. Households without Children (Adult Only Households): Beds / units for households with adults 
only. This includes households composed of unaccompanied adults and multiple adults, including 
unaccompanied youth ages 18-24.  

2. Households with at least one Adult and one Child (Families with Children): Beds / units for 
households with at least one adult and at least one child.  

3. Households with only Children (Unaccompanied Minor Households): Beds / units for households 
with only persons under age 18.  

 
Within each household type, demographics for each person will be collected, including: 
 Age 
 Gender 
 Race 
 Ethnicity 
 Veteran Status 
 Chronic Homeless Status 
 Disabling Conditions 
 Domestic Violence Victim / Survivor (persons will be counted under this category only if they are both a 

victim / survivor of domestic violence and are currently fleeing that situation on the night of the count) 
 

PIT – Additional Thoughts 
 Emergency Shelter (including voucher-based projects) and Transitional Housing projects that utilize 

HMIS will work with the HMIS Lead to ensure the data in HMIS is accurate for the persons and 
households served in the project on the night of the count. Projects will generate a report from HMIS to 
attach to their PIT submission.  

 Emergency Shelter (including voucher-based projects) and Transitional Housing projects that do not 
utilize HMIS will report data for the persons and households served in the projects on the night of the 
count in aggregate. This includes VSPs.  
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Definitions 
 
Adults: Persons age 18 and older. 
Adults with HIV/AIDS: This subpopulation category of the PIT includes adults who have been diagnosed with 
AIDS and/or have tested positive for HIV.  
Adults with a Serious Mental Illness (SMI): This subpopulation category of the PIT includes adults with a 
severe and persistent mental illness or emotional impairment that seriously limits a person's ability to live 
independently. Adults with SMI must also meet the qualifications identified in the term for “disability” (e.g., “is 
expected to be long-continuing or indefinite duration”).  
Adults with a Substance Use Disorder: This subpopulation category of the PIT includes adults with a 
substance abuse problem (alcohol abuse, drug abuse, or both). Adults with a substance use disorder must 
also meet the qualifications identified in the term for “disability” (e.g., “is expected to be long-continuing or 
indefinite duration”).  
Child: Persons under age 18. 
Chronic Homelessness: A person meets this definition when the following conditions are met: 

1. Is experiencing homelessness and resides in a place not meant for human habitation or in an 
emergency shelter; and  

2. Has experienced homelessness residing in a place not meant for human habitation or in an 
emergency shelter continuously for at least 1 year or on at least 4 separate occasions in the last 3 
years where the combined length of those occasions is at least 12 months; and 

3. Has a disabling condition. 
Note: For purposes of PIT reporting: 
When a household with one or more members includes an adult or minor head of household 
who qualifies as chronically homeless, then all members of that household should be counted 
as a chronically homeless person in the applicable household type table. For example, if one 
adult in a two adult household is identified as chronically homeless, both adults should be 
counted as a chronically homeless person in the households without children category of the 
PIT count. 

Disability: An individual with one or more of the following conditions: 
A. A physical, mental, or emotional impairment, including an impairment caused 
by alcohol or drug abuse, post-traumatic stress disorder, or brain injury that: 

(1) Is expected to be long-continuing or of indefinite duration; 
(2) Substantially impedes the individual’s ability to live independently; and 
(3) Could be improved by the provision of more suitable housing conditions. 

B. A developmental disability, as defined in section 102 of the Developmental Disabilities Assistance 
and Bill of Rights Act of 2000 (42 U.S.C. 15002); or 
C. The disease of acquired immunodeficiency syndrome (AIDS) or any condition arising from the 
etiologic agency for acquired immunodeficiency syndrome (HIV). 

Dedicated Beds: A bed that is required to be utilized by a person or household meeting a specific definition 
(e.g., experiencing homelessness, veteran, unaccompanied youth, chronic homelessness) and the project 
verifies that specific status as part of its eligibility determination.  
Homeless Management Information System (HMIS): An information technology system used to collect 
client-level data and data on the provision of housing and services to persons and households experiencing 
and at-risk of homelessness.  
Housing Type, Site-Based / Single Site: All clients are housed in a single project facility.  
Housing Type, Site—Based / Clustered Site: All clients are housed in more than one project facility, but 
more than one client is housed in each project facility. The facility locations are owned, operated, or sponsored 
by the project. This can include project-based rental assistance and may include site-based rental assistance, 
if multiple clients are housed in several separate sponsored facility locations.  
Housing Type, Tenant-Based / Scattered Site: Clients have leases or other occupancy agreements and are 
housed in market-rate, scattered-site residences. This includes tenant-based rental assistance and may 
include site-based rental assistance, if clients are housed in sponsored units where each unit has a distinct 
mailing address.  
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Inventory Type, Under Development (U): Beds and units that were fully funded but not available for 
occupancy on the night of the PIT count. For inventory identified as Under Development, it must be determined 
whether the bed / unit inventory is expected to be available for occupancy within 12 months from the night of 
the count.  
 For example: In the 2019 HIC, if the date of the count is January 23rd, 2019, it must be determined 

whether the bed / unit inventory is expected to be available or occupancy by January 23rd, 2020.  
Overflow Shelter Beds: Beds available to serve persons and households above typical capacity for any given 
emergency shelter project.  
Parenting Youth: A youth who identifies as the parent or legal guardian of one or more children who are 
present with or sleeping in the same place as that youth parent, where there is no person over age 24 in the 
household.  
Point in Time Count, Sheltered Count: An annual count that includes both a sheltered and unsheltered 
component. The sheltered component includes the number of persons and households served in Emergency 
Shelter and Transitional Housing on a designated night, defined as the PIT count.  
Point in Time Count, Unsheltered Count: An annual count that includes both a sheltered and unsheltered 
component. The unsheltered component includes the number of persons and households in a place not meant 
for human habitation (e.g., car, abandoned building, camps, streets) on a designated night, defined as the PIT 
count.  
Seasonal Shelter Beds: Beds available to serve persons and households that are only open during specific 
points during the year when there is an anticipated increase in Emergency Shelter need (e.g. winter months, 
extreme weather months).  
Unaccompanied Youth: Persons under age 25 who are not accompanied by a parent or guardian and are not 
a parent presenting with or sleeping in the same place as his / her children. Unaccompanied youth are single 
youth, youth couples, and groups of youth presenting together as a household.  
Veteran–This subpopulation category of the PIT includes adults who have served on active duty in the Armed 
Forces of the United States. This does not include inactive military reserves or the National Guard unless the 
person was called up to active duty.  
Victim Services Provider (VSP): A provider dedicated to serving persons fleeing domestic violence, dating 
violence, stalking, or sexual assault and is prohibited from HMIS participation by the Violence Against Women 
Act (VAWA) and / or the McKinney-Vento Homeless Assistance Act.  
Youth – Persons under age 25. HUD collects, and reports youth data based on persons under 18 and persons 
between ages 18 and 24.  
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