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What are the PIT and HIC?
The Point-in-Time (PIT) count is a count of sheltered and unsheltered persons 
experiencing homelessness on a single night in January. 
“How many people were served that night?”

The Housing Inventory Count (HIC) is a point-in-time inventory of provider 
programs that provide beds and units dedicated to serve persons who are 
experiencing homelessness, categorized by five Program Types: Emergency 
Shelter; Transitional Housing; Rapid Re-housing; Safe Haven; and Permanent 
Supportive Housing. 
“What percentage of our resources was used that night?”
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HMIS in the PIT/HIC Process
Some providers enter client data into HMIS. 
Clients are de-duplicated across programs using HMIS
Unsheltered clients who agree to a survey are entered into 
an “unsheltered” HMIS project. 
HMIS data and “unsheltered” data are combined to produce 
a single de-duplicated “Point in Time Count”
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Role of the Providers
Communicate two things to ICA:
1. Count of the inventory of units and/or beds
2. Number of clients served in those units and/or beds
Non-HMIS providers manually count their clients and send 
the numbers to ICA through a separate software tool.
After ICA checks data quality, providers may have errors to fix.
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Role of ICA
Serves as point for the receiving of PIT and HIC data.
Reaches out to providers who may not have any financial motivation 
to gather and send in data.
Works with CoCs to verify that all providers are represented. 
Works with local community PIT count committees to ensure that all 
unsheltered counts are captured and reported. 

Prepares the data for final submission to HUD.

4/12/19 WWW.ICALLIANCES.ORG 5



Role of the CoC
Ensures that all providers are represented in the counts.
Helps “poke” providers that lack timely submissions.
Coordinates the unsheltered count.
Submits the final numbers to HUD in collaboration with ICA.
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Final Report Process
HIC 
Housing Inventory Count data from each provider is 
combined so that the number of beds and/or units can be 
calculated and reported.
PIT
Point in Time Counts data from all providers in the 
community are combined and reported. The total of 
sheltered clients + unsheltered clients = the final Point in 
Time count number. 
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Review of 2018 
PIT Submission

Sheltered Unsheltered Total
Emergency Transitional

Total Number of 
Persons 751 249 94 1,094

Number of Children
(under age 18) 89 80 0 169

Number of Persons
(18 to 24) 59 54 3 116

Number of Persons
(over age 24) 603 115 91 809
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Uses of PIT and HIC Data
Used by HUD to inform decisions about 
funding awards. 
Included in the AHAR report to Congress to 
measure the effectiveness of HUD 
programs.
Employed by coalitions to advocate for 
federal, state, and other funding sources.
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Used locally to evaluate system effectiveness.
Published by CoCs to inform the general public of the efforts to 
end homelessness.



Questions? 
Reach out to our help desk at: AKHMIS@icalliances.org

Or a member of our staff:

Alissa Parrish - HMIS Project Manager
alissa.parrish@icalliances.org

515.246.6643

Zach Burgess - HMIS System Administrator
zach.burgess@icalliances.org

907.249.6647

Holly Blood - HMIS System Administrator
holly.blood@icalliances.org

907.249.6647
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