
    
 
 
 

Alaska HMIS Advisory Board 
Governance Charter 

 
Overall Role 

The AKHMIS Advisory Board (hereinafter the Board) is responsible for establishing policies, procedures, 
and protocols for functions essential to the viability and success of the HMIS, including, but not limited 
to: data privacy, data quality, analysis, reporting, and data sharing protocols. The Board is authorized to 
serve as the primary conduit between the HMIS Lead Agency, and the two Alaska Continua of Care, the 
Alaska Balance of State Continuum of Care and the Anchorage Continuum of Care. 

Responsibilities 

System Governance and Policies and Procedures 

The Board is responsible for providing input and feedback on the creation of policies and procedures 
related to the system. This includes, but is not limited to, the following: 

• Governance Charter 
• Policies and Procedures 
• User Guides 
• Standardized Client Release of Information 
• Agency Partnership Agreements 
• Agency User Agreements 
• Interagency Data Sharing Agreement  
• Standardized Intake Forms 

 

Database Features and Functionality 

Board members will have the ability to inform the HMIS Lead Agency on the areas of the system that 
would benefit from enhancement or improvement. The Board will also be instrumental in providing 
feedback on system structure, training practices, and policies. 

 



Meetings & Attendance 

Board meetings will be held at least quarterly. Meetings may occur in-person or through conference call. 
At least one in-person meeting each year will be designated as the annual meeting. The annual meeting 
should be the meeting at which any formal changes to governance policies should be reviewed and 
adopted before being presented to the CoC governing bodies. 

Guests, including CoC representatives, HMIS vendor representatives, and other funder stakeholders not 
having access to the system, may be officially invited to attend meetings. Guests may be present to 
witness the proceedings or to do presentations to the Board. 

Important HMIS policy items that arise between meetings will be handled via email, conference call, or 
an on-line meeting. 

Board members are required to attend all meetings. After two consecutive unexcused absences, the 
member may be asked to resign. Failure to do so may result in the Board removing the individual by 
majority vote. Establishment of quorum is 51% or more of the members in attendance. If quorum has 
been established, a vote may take place. In order for a motion to pass, a majority of 51% or more must 
vote in the affirmative. In order for a vote to occur, at least one member of each of the two Continua 
must be in attendance. If a continuum’s jurisdiction is not represented at a meeting, any actionable 
items that are up for a vote will be tabled to the next meeting.  

Members 

Board members will be chosen based upon their knowledge and proper use of the system as well as for 
representation of a certain population, interest group, or geographic region. All members must sign 
Member Agreements listing the responsibilities of the Board and describing the term. The term shall be 
2 years. Terms may be renewed upon agreement by the Board, HMIS Lead Agency, and member seeking 
reappointment. Board participation is voluntary and will not be compensated for participation. 

Members should have differing system-related educational and experiential backgrounds in order to 
offer feedback and information. Members may be drawn from or chosen for their experience in distinct 
areas of service. 

At a minimum, at least one person from each HUD-defined Continuum of Care Board will be designated 
as a member of the Board. 

Members will be publicly acknowledged. Board officer positions will consist of Chair, Vice Chair, and 
Secretary and will be elected by the Board. The Secretary will take meeting minutes and post them to 
the Lead Agency website. 

 


