
HMIS Information and Discussion Session Meeting Minutes 
Christian/Green/Webster CoC 
August 14, 2013 – 11:00 AM 

Community Partnership of the Ozarks 
330 N. Jefferson Ave., Springfield, MO 

 
Attendees: 
Ben Cutter, Community Partnership of the Ozarks 
Michelle Gerand, Community Partnership of the Ozarks 
Michelle McCoy, Community Partnership of the Ozarks 
Ashley Kerr, The Kitchen, Inc.  
Christina Wiksell, The Kitchen, Inc.  
Jeff Smith, Salvation Army – Springfield  
Liz Gebhart, Missouri Association for Social Welfare 
Sandy Wilson, Missouri Association for Social Welfare 
 
HMIS Discussion & Feedback: 
Sandy Wilson asked HMIS Users to provide feedback on HMIS. Ashley Kerr said it would be helpful to be able 
to edit a client record, particularly when it comes to health conditions because you can’t go into the health 
tab and delete a condition. Sandy said she would look into that particular issue. Christina Wiksell would like 
to be able to minimize ROSIE, and Sandy said the HMIS Project can provide that technical assistance. Michelle 
McCoy wished the system were a bit more user-friendly, and Sandy noted that a new database would be 
coming out next year called Compass Rose. Jeff Smith mentioned that there are different paths to get to the 
same report. He’d like to see a cheat sheet on which reports to run so he has a clear idea of what reports pull 
certain data elements. Michelle agreed as well, so Sandy said the HMIS Project would develop that tipsheet 
and a list of funding required reports. Michelle Gerand asked if reports could be developed by the CoC, and 
Sandy said we want to make HMIS a tool for agencies and they could have conversations about new reports.  
 
Expansion of HMSI Project Role with CoC: 
Sandy explained that with the new MOA between the Springfield CoC and HMIS Project, agencies would 
receive more technical assistance from the Project. However, it also means that agencies are accountable for 
their data and will have to follow data monitoring plans developed in conjunction with the Project. Sandy 
walked through the TAA Tool. Michelle McCoy asked if more information could be provided about what 
documentation is necessary, and she noted that it’s often difficult for One Door since they don’t refer clients 
to any agencies, they only do the intakes. Sandy mentioned that we could begin looking at the reasons for no 
referral list to work for coordinated intake assessment. Ben Cutter asked if there was a way to see how many 
referrals actual contact the agencies to obtain services. Sandy said she would follow up with that, though the 
issue is that not all agencies are in HMIS.  
 
Overview of Performance Measures: 
Liz Gebhart walked through the HEARTH measures and the three performance pieces that the HMIS Project 
currently looks at for the Balance of State CoC. Jeff asked about how bed utilization rates work for agencies 
that have units, and Liz explained the different options. He also asked who would set the benchmarks for 
each agency, and Liz said that’s something the CoC sets. The HMIS Project will just be assisting Be with 
knowing how to pull and analyze the data fir discussions at the CoC.  
 
Moving Forward:   
Sandy said she and Krystal will be working to schedule Technical Assistance Assessments very quickly. The 
focus will be on data quality, and Liz will work with Ben to understand which reports to pull from the 
database to assess data quality from a different perspective.  


