
HMIS Information and Discussion Session Meeting Minutes 
Region 6 & Region 7 

December 4, 2013 – 11:15 a.m.  
Held via GoToMeeting 

 
 

Attendees: 
Janie Cluckey, Catholic Charities of Southern Missouri 
Brenda Miller, Catholic Charities of Southern Missouri 
Roxanne Darnell, DAEOC 
Amy Hopper, DAEOC 
Kelly McKuin, DAEOC 
Bronson Frost, Ozark Family Resource Agency 
Rita Cooksey, United Gospel Rescue Mission  
Liz Gebhart, Missouri Association for Social Welfare 
Lindsay Wallace, Missouri Association for Social Welfare 
 
HMIS Project Updates 
Year-End User Survey: Lindsay Wallace explained that the HMIS Project administers a year-end HMIS User 
Survey annually. Those results help assess user satisfaction with the HMIS Project and the database, as well 
as set priorities and goals for the next project year. Once the final review of the survey is completed, it will be 
sent out to users on Friday, December 13. Lindsay encouraged HMIS users to complete the anonymous 
survey. Results will be shared during the March Regional Housing Team Meetings, letting users know what 
changes may be made and what the priorities of the HMIS Project will be for 2014.  
 
Data Collection Tool for Regional Annual Homeless Assessment Reports: During the March Regional Housing 
Team Meetings, the HMIS Project presented a Regional Annual Homelessness Assessment Report for each 
region based on HMIS data from 2012. Lindsay said a common comment from regions was that the report 
didn’t include data from domestic violence service providers. To get a more thorough picture of 
homelessness within each region, the HMIS Project is putting together an Excel file to allow other agencies to 
submit data for the purposes of that report. It will be relatively comparable to how we collected sheltered 
Point-in-Time Count information, but with different data elements. We will be releasing that form in late 
December or early January and ask for interested agencies to complete and submit the form back to us by 
January 31, 2014 so we can include in the report for March Regional Housing Team Meetings.  
 
HMIS Outstanding Performer: Each year the Balance of State CoC presents three outstanding performer 
awards – one for a Supportive Housing Program (SHP), one for Shelter Plus Care and the third for HMIS. This 
year the HMIS Outstanding Performer award went to Synergy Services in Region 4. They have improved their 
data quality this year and are committed to maintaining a high level of data quality. A representative from 
their agency mentioned they review their processes surrounding data collection and quality. They limit their 
data entry to one person as well, which has helped them minimize data errors.  
 
ROSIE Updates 
Compass ROSE: Liz Gebhart explained that MISI has begun rolling out the newest version of its HMIS software 
which will be called "Compass Rose."  The Balance of State Continuum of Care is scheduled to begin 
transitioning to the new system in the first quarter (January-March) of 2014. The HMIS Project is currently 
working with MISI to establish a timeline for training users on the new system and for beginning the data 
migration process. Once established the timeline will be provided to all enrolled agencies. Any questions or 
concerns can be directed to Sandy Wilson, Director of HMIS & Special Projects.  
 



Annual Performance Report (APR) Changes: On September 17 the Department of Housing and Urban 
Development (HUD) release a noticed that they changed the income questions on the Annual Performance 
Report. The APR in ROSIE has been modified to meet HUD’s requirements. Additionally, the “error alerts” on 
the final page of the report were modified. Previously there was a 30-day window programmed. However, 
according to regulations, client entry and exit updates need to be dated for the specific entry and exit date. 
Agencies may see additional error alerts for that region. Liz encouraged agencies to contact the HMIS Project 
or MISI if they need assistance or further explanation on how to correct the errors.  
 
ROSIE: MISI asked the HMIS Project to remind Users to call the Help Desk if they experience any slowness 
with the system or if they have trouble logging into the database.  
 
2013 Summer Sheltered Point-in-Time Count Report: Lindsay reported that the HMIS Project has completed 
the Balance of State CoC sheltered statistical report for the July 2013 Point-in-Time Count. Data was collected 
from a total of 112 programs, which included 70 emergency shelters, 6 hotel/motel vouchers, 1 safe haven, 
and 35 transitional housing programs. There were a total of 897 households sheltered on the night of July 31, 
2013, accounting for 1,356 individuals. She encouraged agencies to review the data for their particular 
region. Additionally, Lindsay stated that agencies can request county-level data. However, due to the policies 
set forth by the Steering Committee, the HMIS Project needs to reach out to non-enrolled HMIS agencies to 
get permission to use their data in those county-level reports. Requests should be submitted with enough 
time to complete this process.  
 
Unmet Need: Liz explained that each year following the January Point-in-Time Count, MASW submits unmet 
need numbers to the Department of Housing and Urban Development indicating how many additional 
emergency shelter, transitional housing, permanent housing and Safe Haven beds the CoC would need to end 
homelessness. While what is reported to HUD is based on the January Point-in-Time Count data, the HMIS 
Project wanted to use the methodology in July to determine what changes may need to be made to most 
appropriately capture unmet need for the continuum. Liz presented the findings of their unmet need analysis 
and said for the January count they will be looking at unmet need at a regional level instead of the CoC-level 
to better capture the need for specific bed types.  
 
Research Projects 
Thoroughness of Reach: Thoroughness of Reach is one of six HEARTH measures that the continuum of care is 
graded on as a whole. While there are different descriptions for what that entails, it’s essentially a measure 
of how well agencies within the CoC work together to prevent and end homelessness. Lindsay explained the 
overall research process and initial findings and implications. She encouraged agencies to use this as a tool as 
they move forward with community planning, particularly for coordinated assessment. The full report will be 
available by the end of the year.  
 
Tracking Turnaway: The Balance of State (BoS) Continuum of Care (CoC) held its first turn-away count August 
12 – 16, 2013. A memo was presented during the September Regional Housing Team Meetings on the 
preliminary numbers. Liz walked attendees through the final report, noting that 499 households were turned 
away by 28 agencies during that week-long period. The HMIS Project is collaborating with the Missouri 
Coalition Against Domestic and Sexual Violence to hopefully align their turn-away counts. Once the next 
count has been sent, agencies will receive a notice as well as an updated tool.  
 
HMIS Resource Sheet:  Liz referenced the resource sheet provided to those on the call.  
 
Agency Updates:  None given.  


