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How does our CoC share data in HMIS? 

Data sharing is the ability to disclose personally identifiable information (PII) from one organization to another 
for very specific purposes, as defined in our current HMIS Privacy Policy and our HMIS Consumer Notice. Data 
sharing is intended to meet identified needs while ensuring client information is not disclosed unnecessarily or 
for purposes not covered under the Privacy Policy. 

Currently, to share data among agencies in our HMIS, an intake worker must get a signed Release of 
Information (ROI) from the client. Our Privacy Policy allows agencies to enter data into our HMIS but has 
historically required an ROI to share that information. Most clients consent via an ROI to have their information 
shared, but about 16% do not. Without a signed ROI, it is more difficult to get documentation of homelessness 
(particularly chronic homelessness) and more difficult to coordinate client care and access to services.   

What are the recommended changes to how we share data?  

To improve client care coordination and access to services, our CoC has worked closely with HUD and HUD-
appointed technical assistance providers in the last several months to revise our HMIS and Coordinated Entry 
System Privacy and Security Policies. This revision is informed by recent guidance issued by HUD in their 
Coordinated Entry Management and Data Guide. Chapter 2 of this guide addresses data privacy and security 
and specifically updates previous HUD guidance on this issue. Per the most recent HUD guidance, this 
revision better aligns our CoC with not only the intent of using an HMIS and Coordinated Entry System, but 
also continues to ensure client-level data is protected.  

The revised Privacy Policy states that a Covered Homeless Organization (CHO) may use PII or disclose PII 
from the HMIS or Our Path Home for the following reasons and only these reasons: 

1) To provide or coordinate services 
2) For functions related to payment or reimbursement for services 
3) To carry out administrative functions, including but not limited to legal, audit, personnel, or oversight 

and management functions 
4) For research and/or evaluation 
5) For creating deidentified PII 

More detail about these uses and disclosures can be found in the Privacy Policy and Consumer Notice, 
attached.  

What are the biggest changes in the updated privacy policy?  

The biggest changes to implement the recommended changes are related to how the client will be presented 
with the privacy of their data and their consent to share the data they provided. 

The updated Privacy Policy is strengthened to detail the specific reasons in which a client’s PII can be used 
and disclosed from our HMIS or the CES without the need for a written ROI. This means that if the client’s 
information is only shared for the purposes covered under the Privacy Policy, the client does not need to sign 
an ROI. Rather, the client will sign an acknowledgement that an intake worker provided an overview of the 
Consumer Notice, including the uses and disclosures of their PII.  

Data can only be shared for a clear purpose – those outlined in the use and disclosure limitations. 
Furthermore, organizations will continue to work under an Interorganization Data Sharing Agreement that 
define the privacy protections of the data they are sharing among each other. 

What is the value of sharing data? 

Data sharing helps agencies coordinate client care, enhances the coordinated entry system, increases the 
effectiveness of referrals, improves data quality, and facilitates community planning, including the use of 
prioritized and limited resources.   
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Coordinate Client Care    
     

➢ Share assessment results 
 

➢ Connect client to appropriate services 
  

➢ Document chronic homelessness  
   

➢ Reduce duplication of services  
  

➢ Ensure client protections   
  

 
Enhance Coordinated Entry 
 

➢ Understand client needs   
  

➢ Connect client to appropriate services 
  

➢ Document chronic homelessness  
   

➢ Reduce duplication of services  
  

➢ Ensure client protections   
  

 

Increase Effectiveness of Referrals  
  

➢ Inform best-fit intervention   
   

➢ Connect clients to mainstream services 
   

➢ Enable comprehensive system level 
performance     

 
Improve Data Quality 
 

➢ Increase participation in HMIS and OPH 
 

➢ Reduce duplicate client records 
 

➢ Reduce data entry burden  
 
Community Planning 
 

➢ Use data for planning, education, and 
advocacy efforts 
 

➢ Increase visibility of the HMIS and OPH 
collaboration 

 
➢ Identify housing and homeless services 

gaps 
 
If data are shared, and that data is protected by the appropriate privacy and security policies, we anticipate that 
organizations will be better able to see how the network of services work and perform, where we can improve, 
and whether households who access CoC services achieve positive outcomes. Further, we will better position 
ourselves to increase participation and collaboration among organizations, as well as provide a sense of 
ownership and trust in the efforts to reduce homelessness.  
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